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Modeshift, est. 2001

We believe that communities are healthier, wealthier, and 
more inviting when people are given the opportunity to walk, 
wheel, and ride for their everyday journeys



Support, inspire, and champion individuals and organisations 
to deliver sustainable travel interventions and strategies
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Modeshift STARS

The Modeshift STARS programme provides a simple 5-step framework that empowers organisations to 
make a difference to everyday journeys

Organisations are supported to develop, deliver, and monitor an effective Travel Plan whilst working 
towards national accreditation

Since 2008, over six thousand sites have achieved Modeshift STARS accreditation 

Supported by Active Travel England since 2015, and free for all schools in England (excluding London)



Modeshift and Secondary School 
Engagement

• Just 41% of pupils aged 11-16 
walk to school and just 6% cycle 
(National Travel Survey 2022) 

• Prior to the ATA programme, just 
35 successful secondary school 
STARS accreditation applications 
had been approved between 
2008 and 2022

• A clear need to develop a new 
offer and approach for secondary 
schools 



ATA Overview and Objectives
• ATA funded by Active Travel England and delivered in partnership with 

The Bikeability Trust
• 2022/23 pilot year – 13 Local Authorities and 53 participating schools (521 Ambassadors)
• 2023/24 – 15* Local Authorities and 75 participating schools (759 Ambassadors)
• Objectives: Increase sustainable travel, promote Level 3 Bikeability Training, School 

Travel Plans & Modeshift STARS accreditation

*City of York, East Riding of Yorkshire, North Yorkshire, Leeds, Sheffield, Rotherham, Doncaster, Solihull, Birmingham, Essex, Suffolk, Norfolk, Gloucestershire, South Gloucestershire, Bristol

“Thank you so much for the session 
yesterday and making it so inclusive 
for our students, they loved it! As I 

said it is really rare for them to join in 
with activities like that, so it was 

amazing to see!” – SEND Teacher

Inclusive, meaningful and fun



ATA Programme Structure
• Delivered by 5 Regional ATA Coordinators

“(..) if one of the aims of the programme is to get students to be proactive and empower them, it's definitely having that effect.” –
School Sustainability Lead



Programme Highlights
• 11 Campaign Junction Events nationwide 

“ATA is a good experience. 
At school we don’t always 

have the knowledge or 
resources to make our ideas 

come to life, but speaking 
with the experts today I feel 
we will see improvements” –

Ambassador

“(…) what a well planned and 
executed event and how 

inspiring. It fills me with hope for 
the future when young people are 

so proactively engaged in 
planning and delivering such 

important activities” – Bikeability 
Expert



Programme Highlights
• Bespoke campaigns launched at every school

“My children now walk to 
school two days each week” 

– Parent

"I cycled with my friend for the Biker 
Breakfast and have cycled to school ever 

since" – Ambassador

“I’ve found more people to walk to and from 
school with which has encouraged me to always 

walk no matter what” – Ambassador



Output Total

Total number of engaged schools 75
Total number of pupils trained as Ambassadors 759

Total number of staff supporting ATA 88
Total Campaign Junction event pitches delivered 61 to date

Total number of Modeshift STARS accredited schools 42

Outreach Total

Pupils reached through ATA delivery in participating schools (total 
pupils on roll at engaged schools)

85003

Programme Output and Outreach



Impact Data – Modal Shift

2022/23 - 3.3 percentage point 
increase in sustainable modes
• Green modes increased 

49.5% - 52.8%
• Red modes decreased 

24.6% - 21.3%
• An estimated 73,320 active 

travel stage trips

*Results based on 15,103 pre-campaign and 17,008 post-campaign hands-up travel surveys collected nationwide using the Modeshift STARS system. 



Join us! 

Support, inspire, and champion
individuals and organisations to deliver 

sustainable travel interventions and 
strategies

emily@modeshift.org.uk
nick@modeshift.org.uk

Website: https://modeshift.org.uk/
X/Twitter: @TeamModeshift

Facebook/LinkedIn: Team Modeshift 
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