
Providing peace of mind for people living in high-density housing

APPGCW Monday, 13 November 2023
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Secure residential 
Bikehangar scheme



Award-winning secure cycle 
parking

• 2008 founded by Anthony Lau with the design of 
the Cyclehoop

• 2013 designed and developed the Lambeth 
Bikehangar and launched the Rentals Scheme

• 2014 Lambeth Bikehangar shortlisted for NLA 
Transport and Infrastructure Award

• 2021 launched the Bikehangar 4.0
• 2022 Sold Secure Diamond Powered and Pedal 

Cycle accreditation
• 2022 launched the Cargo Bikehangar
• 2023 launched the Cyclehoop app
• To date, 5k+ Bikehangars sold
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Presenter Notes
Presentation Notes
Cycle security has always been at the heart of what we do at Cyclehoop, with the company coming about following the theft of founder Anthony Lau’s bike on the streets of London.Since then, our first Bikehangar was developed in 2013 with Lambeth council and this saw the launch of our Rentals scheme.Now in its fourth iteration, the Bikehangar has received Sold Secure Diamond Powered and Pedal Cycle accreditation.Last year we launched the Cargo Bikehangar and this year we launched the Cyclehoop app for short term cycle parking.



Who do we work with?
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Presenter Notes
Presentation Notes
We work with clients across all industries, but our key clients are local authorities. In total there are only 5 of the 32 London boroughs that do not have a Cyclehoop Bikehangar We are the only cycle parking project partner for Sustrans. And currently sponsoring their research project into improving cycle storage for people on low incomes.



Bikehangar®

• Fits six bikes
• Currently in its fourth iteration
• Design out points of weakness with data collected 

from rentals scheme
• Sold Secure Powered and Pedal Cycle Diamond 

accreditation
• LPCB testing
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Presenter Notes
Presentation Notes
The Bikehangar is key to preventing bike thefts from outside people’s home.Designed for people living in high density areas who don’t have a secure space to park their bike.Manufactured in Kent and built in our warehouse in SydenhamIt is Sold Secure accredited but as methods of attack are constantly changing, we continue to better the product.We are working with the Loss Prevention Certification Board (LPCB) to gain further accreditations and improve security.



20

Anti-lever plates
on the main frame interlock 
with the door frame at crucial 
points, preventing the frame 
and door from being levered 
apart

High spec bolts
are used throughout, making 
the Sheet steel 
roof sheets resistant to attack 
by hand and power tools.

Fail secure lock
Means the unit will remain locked if an 
attempt is made to compromise the 
lock interface. The cylinder boasts the 
highest security rating available and 
is angle grinder, pick, drill, bump and 
snap resistant

Dual layer side  panels 
preserve the appearance of 

the unit while shielding the 
contents from view, helping 
prevent opportunistic theft.

Shear nut ground fixings,
Ground anchors and chemical 
adhesive used in installation. These 
cannot be removed with 
conventional tools
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Bikehangar®
Interior locking bar
is P-shaped and 
made from 
galvanised steel, 
offering extended 
reach for D-locks to 
secure cycles by 
both the frame and 
wheels.

Presenter Notes
Presentation Notes
Multiple security USPS, including the fail secure lock and dual layer side panels.The fail secure lock means the unit will remain locked if an attempt is made to compromise the lock interface. And the dual layer side panels shield the contents from view, helping prevent opportunistic theft.
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Presenter Notes
Presentation Notes
This useful visual from Sold Secure, shows the different accreditation grades and the security levels they offer.Sold Secure Powered Cycle Diamond is the only grade to have withstood 90 seconds of attack with an angle grinder.With these high security standards, a number of insurance providers will insure a bike that is stored in a Cyclehoop Bikehangar – important for customer peace of mind.
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Cargo Bikehangar

Will Prochaska, father of 3, who 
received a removal notice for 
pavement parking his cargo bike:

“Secure cargo bike storage on the 
street is essential if families are to 
be supported to give up their cars 
and choose active travel.”

Presenter Notes
Presentation Notes
The Cargo Bikehangar, which we launched last year has the same high level of Sold Secure Diamond Powered Cycle accreditation.This is important with the high value of Cargo bikes. For many potential adoptees of the cargo bike, the lack of secure parking options prevents them investing in this mode of transport. The units fit two Cargo Bikes in the space of a standard car parking bay, and users enter the unit from the carriageway removing the need to lift the bike up and down a kerb.



Rentals scheme

• Users pay an annual fee
• Access to an allocated space in a specific unit

• Dedicated team of five
• Manage the space allocation, including 

applications, waiting lists, key management, 
payments

• 3,171 Bikehangars
• 19,023 spaces
• 90.5% occupancy rate across UK
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Presenter Notes
Presentation Notes
Cargo Bikehangars and Bikehangars are both part of our rentals scheme.Annual fee varies from borough to borough depending on the subsidy offered.Our team in Sydenham manage the service, dealing with all customer queriesDon’t just install in areas of high demand. As part of our commitment to social value we install in deprived areas to encourage active travel and therefore will often see lower occupancy rates here.4 London boroughs manage their own in-house schemes – Waltham Forest, Hackney, Westminster and Islington



Management and 
maintenance

• Our pre-planned maintenance team operate on a 
fleet of cargo bikes

• Standard contract 2 visits per year
• The customer fee covers this
• Clean units – graffiti, city grime
• Blow out leaves
• Check units in working order and fix any 

issues/escalate anything that may require 
additional work
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Presenter Notes
Presentation Notes
Those Bikehangars managed on our rentals scheme are visited twice a year by our maintenance team that operate on cargo bikes.They clean the units, blow out leaves and ensure all parts are working, identifying any potential issues to be fixed before they go wrong.
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• 32.7% of respondents had their 
bike stolen at some point

• Of those thefts, only 1% was 
from a Bikehangar
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Presenter Notes
Presentation Notes
Feedback from our latest survey of Cyclehoop Rentals customers showed that of the of the respondents, nearly a third have had their bike stolen at some point.Of those thefts, only 1% was from a Bikehangar.Since then we continue to design out weaknesses based upon data collected from every attempted break in. We react to new methods of attack and design solutions to overcome them, offering retrofit when we can.But what can we do about the high number of thefts from the public realm??



Trips: Secure destination cycle 
parking

• Whilst we know how to reduce cycle theft at 
home, opportunistic theft is a major issue

• Secure destination cycle parking required
• Trips is an app-accessed service, providing users 

with multiple secure locations to park their bike
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Presenter Notes
Presentation Notes
Following success of residential service, earlier this year we launched Trips.For people out and about, looking for somewhere secure to lock their bike. Trips is a short-term, public access, secure cycle parking service, accessed by the Cyclehoop appCurrently running a trial in Glasgow. Nineteen Bikehangars and one Cargo Bikehangar.
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Presenter Notes
Presentation Notes
Vision is a nationwide network, wherever you are in the country you can find somewhere secure to park your bike. The trial is on bikehangars, but the next step is to include individual lockers through to cycle hubs – suitable for every location.Download the app to see how it works and keep a look out for news on new installations around the country
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Customer quotes

1
3

“I used to store my bike in the close, just locked to the 
bannister, but it got stolen from there.. Having it stored in a 
Bikehangar on the street is an amazing accessible option.”

“Before I got a Bikehangar space, I had my bike stolen from 
the premises. With the Bikehangar I don’t have to worry 
about parking my bike near my home. It is definitely more 
secure and I find it safe and easy to use.” 

Mikaela, Glasgow Aleks, Southwark
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Presenter Notes
Presentation Notes
To finish up I wanted to share some quotes from customers for whom security was essential.Mikaela in Glasgow had her bike stolen from the bannister outside her homeAndAleks in Southwark who had a bike stolen from the stairwell in his flat before getting a space in a Bikehangar.
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Customer quotes

1
4

“The adapted Bikehangar has 
transformed our family’s cycling 
experience. No longer burdened by the 
logistical challenges of storing and 
accessing our recumbent tandem bike, 
we can now enjoy the freedom and joy 
of riding together more conveniently. It 
has brought us closer, allowing us to 
explore the world around us with ease.“

Tagore, Lambeth
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Presenter Notes
Presentation Notes
And then also to highlight that not all cyclists requiring secure cycle parking have standard sized bikes.It’s important that we look for solutions for people with non-standard, often expensive, but essential pieces of equipment.This quote from Tagore followed a project with Lambeth council, in which we adapted a Bikehangar to allow for the storage of their recumbent tandem bike.



Breaking down barriers to 
cycling

• Secure home cycle parking – suitable to the 
housing type

• Secure destination cycle parking
• Accredited products with suitable security 

ratings
• Consider different types of cycles
• Ensure the parking is accessible 
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Presenter Notes
Presentation Notes
When addressing cycle security as a barrier to entry to cycling, you need to ensure:End to end affordable, secure, easy to use cycle parking.High security accredited productsThat are suitable for all types of cycles and abilities of cyclists.
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www.cyclehoop.com

Presenter Notes
Presentation Notes
Thank you for having me.More information on our website
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